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November 24, 2009

1. Cash vs. Accrual Accounting
a. Formal definition
b. Real world definition

2. Where’s the Cash?
a. Net income vs. Cash flow

3. What Are Banks Looking For?
a. Financial statements
b. Owner understanding

4. Trends and Budgeting
a. Why is this important
b. Easy methods

Possible Additional Topics:

1. Fixed vs. Variable Expenses
2. Best Practices

3. Strategies
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